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After a very positive start to 2020, The 
Nautical Institute experienced a signi� cant 
reduction in activity associated with the 
Covid-19 pandemic. A global re-adjustment 

in priorities was re� ected across all areas, especially 
in accreditation and delivery of the professional 
development courses. Signi� cant interventions were 
made to ensure the safety and security of staff and the 
day-to-day operations of the of� ce. Previous exercises 
addressing business continuity ensured a smooth 
transition to partial home working.

In consideration of potential dif� culties in the 
ability of our DPOs to send documentation and in 
courier operations, The Nautical Institute extended 
the validity of all DPO certi� cates by a period of six 
months. This action aimed to provide con� dence and 
reassurance to the market and appears to have been 
warmly welcomed by the whole sector.

The NI moved its key meetings online and 
increased the frequency of management meetings 
(initially to three times per week). The level of 
oversight from the Finance and Audit Committee 
and Executive Board was increased by introducing 
monthly meetings; these were later reduced to every 
two months. 

The Annual General Meeting was, for the � rst time 
ever, held online. The AGM saw the transition of the 
Presidency from Captain Nick Nash to Jillian Carson-
Jackson, the Institute’s � rst female President. Jillian 
delivered an inauguration speech focusing on equality 
and diversity. Since taking of� ce she has been 
particularly active engaging with Vice-Presidents and 
online meetings of branches. 

Events planned to take place in Plymouth in 
tandem with the AGM were postponed due to travel 
restrictions. It is hoped the technical and other events 
can be rescheduled for another date, perhaps to 
coincide with rearranged May� ower 400 celebrations.

The Navigator was once again one of the world’s 
leading free journals to the maritime sector thanks 
to the longstanding and generous support of 
International Foundation for Aids to Navigation 
(IFAN) (£100,000) and other donors including Ocean 
Technologies Group, Rightship, the UK P&I Club 
and the PTC Group.
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Objectives and activities
The aim of this report is to provide a resumé of the 
work of the Institute during the year. The Trustees 
are grateful to the many members and the staff whose 
dedication and professionalism continue to contribute 
to an effective and well-respected organisation.

The work of the Institute is not only a service 
to members but also a public bene� t to maritime 
professionals, the industry and society in general 
worldwide, by improving safety and the protection 
of the marine environment through the sharing of 
knowledge in nautical science and the raising of 
professional standards. 

The ISO 9001:2015 quality management standard 
was successfully maintained. The audit in February 
2020 resulted in constructive feedback and ongoing 
approval from the certifying body.

Finance and sta�  ng
The Trustees meet on a regular basis. Mindful of the 
particularly challenging conditions and the enhanced 
risk to operations and � nances, meetings this year 
were held more frequently than has hitherto been felt 
necessary. The additional meetings of the Executive 
Board and the Finance and Audit Committee ensured 
the correct level of governance and oversight was 
provided throughput the year.

The impact of Covid-19 resulted in a signi� cant drop 
in revenue-generating activities in some areas, most 
notably accreditation services and short course delivery. 

Extensive mitigation strategies were put in place, 
including the use of government-supported funding 
for job retention schemes. Nevertheless, some staf� ng 
adjustments were necessary, and three posts were 
identi� ed as no longer required by the organisation. 
Individual members of staff were not very adversely 
affected as one member of staff was re-deployed 
internally and a further two secured employment with 
new employers. Recruitment to existing vacancies was 
deferred inde� nitely.

The management of the investment portfolio 
was kept under regular review in what was a very 
unpredictable market. The balanced low-medium 
risk portfolio invested through Rathbones performed 
rather better than had been expected.

The Institute continued to carry a healthy 
bank balance throughout the year. The extensive 
operational savings made during the year more than 
offset the reduction in revenue and a surplus of 
£289,250 was recorded for the year.

John Lloyd FNI
Chief Executive and Company 
Secretary on behalf of the 
Executive Board
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The Reserve policy was reviewed towards the end 
of the year and it was agreed to invest further in the 
capital reserve fund to take advantage of the potential 
for growth in stock markets globally. 

As part of this review, the Reserves policy has now 
been brought into line with charity-sector averages, 
holding the equivalent of four months operational 
expenditure in contingency reserve. An amount 
equivalent to 50% of this figure should also be held as 
an operational reserve to support projects and other 
activities should the need arise.

The Capital Reserve Fund value at year end 
was £1,339,384, reflecting a total return of –0.6% 
(–£8,000) in unprecedented conditions. 

PUBLICATIONS
The pandemic inevitably had an effect on 
publications. Some authors were unable to provide 
planned contributions, others were very busy 
organising work around the new circumstances and 
others had health issues. We are very grateful to all 
our volunteer authors and peer reviewers for the 
support and dedication they show to the task. The 
efforts they put in last year were second to none.

We did manage to launch some books as planned. 
A Guide to Bulk Carrier Operations, a new publication 
aimed at STCW certificate-holders on bulk carriers, 
was a big success. The launch webinar attracted some 
800 participants. Thanks to the support of those in the 
industry – notably Intercargo – the book is gaining 
fleet sales and will help to support safer operations on 
those vessels. In further support of the bulk carrier fleet 
a major review of the second edition of the industry 
standard work Bulk Carrier Practice is now underway. 

A new edition of Stowaways by Sea included an 
enlarged section on migrant rescue to help those 
facing these challenges. There was certainly no let-up 
in migrant activity in 2020 and the book has been 
well received.

An Arabic translation of ECDIS and Positioning 
was launched in Egypt. Translations of other books 
are being developed. 

A major advance was the development of ebooks 
for some titles and more are being added all the time. 
Demand for ebooks is slow but we want to make sure 
they are available. There will be more developments 
in the coming months as we get more sophisticated in 
our offering.

Another major project was the development of 
a trial taskbook for IMEC (International Maritime 
Employers Council) members. This is aimed at 
recording and validating training above minimum 
regulations and is set to be reviewed this year.

There are still some 16 projects in various states 
of completion, and more are being added when 
proposals are considered worthwhile. A completely 
revised and updated edition of Bridge Watchkeeping 
is ready, aimed at those who are taking on this task for 
the first time. Now, attention turns to the bridge team. 
An editorial board is working to see what support can 
be given to this cohort, which is so often criticised in 
casualty reports.

Last year proved to be a good one for book sales 
despite the pandemic. We maintained good relations 
with resellers. These make up most of the market and 
many have undergone some strategic changes during 
the year with ownership and emphasis changing for 
some. The NI is holding book prices for 2021 as we 
know people will be facing a tough year. It is hoped 
this will help people to continue to benefit from the 
advice we give on best practice at a difficult time.

Seaways
In the President’s Questionnaire of 2020, Seaways 
was once again considered to be the top membership 
benefit of the NI. Over the years, Seaways has 
reflected the lives and concerns of our members, 
and is closely integrated with the wider concerns of 
the Institute. In 2020, this has inevitably meant a 
focus on what it is like working in a world affected by 
the pandemic, and how the industry has adapted to 
deal with this, both at sea and on shore. In addition, 
we have shared and amplified the voices of those 
campaigning for an end to the unjust treatment of 
seafarers prevented from travelling home.

The magazine continues to be a forum for 
discussion, debate and the development of new 
ideas, as well as the reinforcement of current 
best practice. Technical concerns have included 
increasing digitalisation and the need for increasing 
co-ordination between ship and port; the emerging 
shape of maritime training, the development of 
Colregs and the perennial issue of mooring safety.

At the end of 2020, we carried out a major update 
of the online archive. All copies of Seaways back to 
June 2006 are now available for members to view 
online, with each copy individually searchable. This 
represents the entire digital archive.

MEMBERSHIP
The pandemic posed a key challenge for the Institute 
in maintaining services to members. With careful 
planning and a flexible approach, however, all 
membership processes were successfully transitioned 
to remote management. The appointment of a new 
mailing house has helped to streamline membership 
administration, including the implementation of a 
much improved new member welcome pack. 

Total membership of the Institute stood at 6,869 
at 31 December 2020, slightly down on last year 
(6,947). While this is disappointing, it is set against a 
period in which many members lost employment and 
during which funding for 193 South African student 
members came to an end. 

 

Geographical distribution and branch update
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President’s Questionnaire
Every five years a President’s Questionnaire is issued 
to canvass the views of members and ensure the 
Institute’s goals remain in line with what members 
want. This, in turn, helps shape the Institute’s next 
Strategic Plan. A record 34% of members responded 
to the 2020 NI Questionnaire in which questions 
ranged from exploring how recipients felt about 
membership benefits to much broader themes 
such as the areas of the industry that they believed 
the Institute should be placing most emphasis on. 
Emerging as a dominant theme was the desire for the 
Institute to focus on seamanship. This has duly been 
included as a central element within the Institute’s 
Strategic Plan for 2021-2026.

First Sapphire Affiliate
Leading global learning company Ocean 
Technologies Group become The Nautical Institute’s 
first Sapphire Affiliate partner. Affiliate partners are 
dedicated supporters who undertake to donate a 
certain sum to the NI every year, providing much 
needed support for the Institute’s Mariners’ Alerting 
and Reporting Scheme (MARS) as well as its free 
magazine The Navigator, which this year celebrated 
its 25th edition. Raal Harris, Creative Director of the 
Ocean Technologies’ Group, said: “We have enjoyed 
a great working relationship with The Nautical 
Institute over many years using its members’ expertise 
and knowledge to help us design and develop our 
training solutions. We passionately believe in the 
professional development of seafarers and so it 
was a natural progression for us to help support 
the Institute’s work by becoming the first Sapphire 
Affiliate member.” 

Member benefits
Members continue to appreciate being able to take 
one free online Videotel course every 12 months. 
Over 381 courses were taken in 2020. The Institute’s 
partnership with the CV & Interview Advisors is 
also proving popular. In 2020 members had the 
opportunity to attend four free webinars focused on 
helping them to polish their CV, improve their online 
profile and hone their interview skills.

Certificates of Appreciation
Our Institute’s global network of branches play a vital 
role in promoting the message of professionalism, 
best practice and safety and in providing constructive 
input to decision-makers. 

In 2020 many branches participated in a 
programme of awarding Certificates of Appreciation 

in recognition of the sacrifices made by seafarers 
during the pandemic. The initiative was started by 
Walter Vervloesem FNI, Chairman of the NI Belgian 
branch, but grew to involve the rest of The Nautical 
Institute’s global branch network. Foremost among 
these was the Institute’s South West India Branch 
which held no less than 12 online Certificate of 
Appreciation events, subsequently celebrated in a 
special souvenir brochure. To paraphrase the words of 
one recipient…

All Masters were very very grateful to receive this 
certificate and it means a lot for the entire crew for such 
a kind and noble gesture. It’s a way to tap the shoulders 
of all seafarers to say ‘many thanks for doing such a 
wonderful and great job for all citizens of this world’.

Branch meetings move online
The Institute’s branches have proved hugely 
adaptable in the face of the pandemic with many 
holding online meetings, both social and technical. 

While members have missed the interaction that 
comes with physical meetings, many have welcomed 
the opportunity to participate online, especially those 
who, for reasons of geography or work commitments, 
might not otherwise have been able to engage with 
fellow members in their region. The Iberia, London, 
Hellenic, South West India, Ireland and Singapore 
branches are just some of those leading the way in 
using online meeting technology to bring together 
members from their respective regions and beyond.

Younger Members’ Council
In seeking to encourage younger seafarers to become 
members of The Nautical Institute, the Younger 
Members’ Council launched an NI Instagram 
account in late 2020.

The account already has more than 600 followers 
and is serving to highlight the breadth of the 
Institute’s activities to a section of the maritime 
community that may previously have been unfamiliar 
with the work of The Nautical Institute.

RESOURCES AND COMMUNICATIONS

Targeted Coronavirus resource
The pandemic threw up many challenges for the 
maritime community, not least the difficulty in 
accessing reliable and accurate information. The 
vital work undertaken by seafarers lies at the heart 
of the world’s battle to beat the Coronavirus, so it is 
important they are able to stay abreast of how best to 
meet the specific challenges posed by Covid-19 to the 
maritime community. 

To help address this need The Nautical Institute 
established a dedicated welfare and support 
page on its website, featuring a range of valuable 
resources. This includes updates and guidance 
from organisations such as the IMO, International 
Chamber of Shipping, Steamship Mutual, the World 
Health Organization and the European Commission. 

Navigating the future
The Nautical Institute joined forces with ITN 
Productions to produce Navigating the Future, a film 
that aims to raise awareness and understanding of the 
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Membership in 2020 (2019)

Africa 235 (236)

Asia 1,377 (1,382)

Europe 3,700 (3,713)

Latin America 251 (252)

Middle East 136 (137)

North America 595 (597)

Oceania 575 (577)

The Nautical Institute would 
like to thank all the Nautical 
Affiliates and sponsors 
who support our work

Nautical Institute members 
present Certificates 
of Appreciation to 
serving seafarers
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vital role played by the maritime sector. 
Launched at the CrewConnect Global virtual 

conference by Nautical Institute CEO Captain 
John Lloyd, the film begins with an overview of the 
ways that technology is transforming the industry 
– particularly by making shipping greener. As the 
industry undergoes rapid change, the Institute is there 
to provide support through its publications, global 
network of maritime experts and its CPD programme, 
Captain Lloyd explains. 

PROJECTS

The Navigator magazine
The Navigator magazine continues to inspire 
professionalism in marine navigators. Its impact is 
evident from the hundreds of testimonials sent in 
throughout the year (mostly through Facebook). 

With generous funding from IFAN and Ocean 
Technologies Group, the UK P&I Club, Rightship, 
and the PTC Group, we were able to deliver 
thousands of paper copies of The Navigator and 
many thousands more copies by the app and free 
downloads. Although some of the paper copies 
have been delayed around the world as a result of 
flight restrictions being imposed in many countries, 
the electronic copies have come into their own. 
Users particularly appreciate that the app is fully 
searchable across all issues. We do recognise the value 
of the paper copies, and please be assured that all 
back copies are in the system and will be delivered 
eventually. 

Issue 23, issued in February 2020, focused on 
the vital issue of Situational Awareness. Issue 24 
looked forward into the future to outline some 
evolving technologies and their likely impact on the 
professional navigators who will need to use them. 
Issue 25 summarises the vast range of issues raised 
since 2012 – all of which we were pleased to note are 
still every bit as current now as they were then! 

Issue 25 also gave us a chance to thank all the 
sponsors and authors over the years as well as the 
wonderful volunteers who have distributed 2.5 
million copies on a global basis to aid the professional 
development of navigators. 

Mentoring Project – Learning the Ropes
When the pandemic started significantly disrupting 
seafarers’ lives due to crew change restrictions and 
increased isolation aboard ships, Capt LeGoubin, 
an NI Vice President and active maritime STS Pilot, 
observed how vulnerable seafarers could become 
and how an encouraging word, through the process 
of mentoring, could improve the welfare of the 
individual and crew as a whole. 

Given the need to act fast, Capt LeGoubin 
spearheaded a project to address this issue 
immediately. The TK Foundation offered to sponsor a 
dedicated campaign to promote mentoring on board. 
With global restrictions limiting traditional options, 
the NI approached multi-media company LUMA to 
create a project using online video technology and 
the power of social media. 

With the support of volunteer NI members, five 

short videos were produced using an innovative 
approach to mixing real interviews with animation. 
These videos were then promoted over Facebook, 
Twitter, Instagram, LinkedIn and YouTube, attracting 
thousands of interactions from around the world and 
further supported by webinars attracting over 1,000 
participants. Our thanks to the TK Foundation for 
their quick reaction and dedication to supporting 
seafarers. The video campaign continues and can be 
accessed through the Institute’s YouTube channel and 
website. 

Short courses
The year started on a positive note, but in March 
2020 we were forced to take the decision to cancel all 
our classroom courses for the safety of students and 
instructors. 

Demand for the courses in another form remained, 
particularly as clients were concerned that safety 
standards would fall in the absence of a training 
programme. The challenge for the NI was to deliver 
courses online to meet this need.

The immediate focus was on selecting a suitable 
platform for training, converting our course 
presentations, notes, materials and certificates to be 
effective and suitable for online delivery. We retrained 
our instructors to ensure we maintained training 
effectiveness, measured by retention and engagement. 

An online training standard was developed, 
specifying a maximum of eight students per group 
to maintain instructor-student engagement time. To 
combat screen fatigue, online teaching was restricted 
to a maximum of three hours per day, with a comfort 
break once an hour. 

We were able to make a smooth transition from 
classroom to synchronous online training thanks 
to the co-operation of our corporate customers in 
carrying out online pilot courses. This also allowed us 
to experiment with having two specialist instructors 
delivering the same course to two diverse groups 
(navigators and engineers) simultaneously, improving 
the students’ engagement and learning. 

We now deliver the following courses online using 
the ZOOM training platform: 
l Navigation Assessor (3 hours × 4 days)
l  Onboard Competency Assessment (3 hours ×  

4 days)
l  Add-on course – Onboard Assessment (3 hours ×  

2 days)
l  Rethinking Investigations and Audits modules 

(3 hours × 3 sessions)
l  Reducing Risk Through the Human Element 

(3 hours × 4 days)
l  Blockchain for Maritime Professionals – 

The Fundamentals (3 hours × 3 days) 
l Introduction to Shipping (3 hours × 2 days)
l  Human Element modules (each module is 3 hours 

× 1 day)
l  Bespoke Onboard Competency Assessment course 

for shipping companies (3 hours × 5 days).
The transition from classroom to online training 

was successful. Feedback from students and corporate 
clients again confirmed that expectations were met 
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and the quality of our instructors is very good. We 
have trained more instructors and will continue to do 
so in areas where demand is growing. 

In the current restricted environment, marketing 
options were limited to webinars, e-newsletter, social 
media and online meetings with shipping companies. 
In addition to converting the existing portfolio for 
online delivery and maintaining course quality, we 
have carried out surveys to identify skill gaps and 
demand for future training. 

Looking ahead, blended learning is here to stay. 
Developing and delivering training programmes by 
adapting new and developing technology is the future. 

Industry engagement
The NI continues its involvement with the IMO as 
a non-governmental organisation, attending a broad 
spectrum of meetings to address the full range of our 
Members’ interests. From January to March 2020 
the NI delegation physically attended IMO meetings 
of the committees on Navigation, Communications 
and Search and Rescue (NCSR7), Ship Design and 
Construction (SDC7), Pollution Prevention and 
Response (PPR7) and Ship Systems and Equipment 
(SSE7) in London. Issues discussed included 
navigation and communications; damage stability and 
non-SOLAS ships operating in polar waters; pollution; 
life-saving appliances and fire protection. 

From April, IMO meetings were disrupted by 
Covid and were resumed online only later in the year. 
From September, the NI attended virtual meetings 
including the Facilitations Committee (FAL44), 
Maritime Safety Committee (MSC 102), Marine 
Environment Protection Committee (MEPC75) 
and Legal Committee (LEG107). The NI made 
prepared interventions on the fair treatment of 
seafarers and provided operational input into the 
impact of shaftpower limitations for greenhouse gas 
(GHG) reduction. Although the adoption of virtual 
IMO meetings is limiting to some extent, it does offer 
the NI greater opportunities for engaging disparate 
members at these meetings. 

Webinars
The Nautical Institute produced a series of webinars 
on technical issues. These webinars were actually 
introduced many years ago as ‘virtual branch 
meetings’, but became more popular during the 
challenging times of Covid. 

The live webinars were open to all, but recordings 
are available only to NI Members. Most webinars 
ran for about an hour and comprised a presentation 
followed by Q&A. The wide range of topics reflects 
our members’ interests, including Hatch Cover 
Inspections, Blockchain, Mindfulness in Shipping 
and Modern Weather Forecasting just as examples. 

Members were encouraged to use the webinars as 
part of their continuous professional development 
(CPD), with certificates provided to those who attend 
the live events. 

During 2020, the NI webinars attracted over 15,000 
registrants and 10,000 attendees and many thousands 
more took advantage of the recordings.

Recognition Scheme
The Recognition Scheme did not grow as expected 
in 2020, as the majority of training institutes were 
shut down or delivered training at reduced capacity 
in response to the pandemic. By year end, 43 courses 
had been granted the NI Approved for CPD logo 
and five specialist courses recognised for CPD in the 
offshore sector.

Recognition is defined by The Nautical Institute as 
the process of evaluating and endorsing a maritime 
training product or service that aligns with the 
constitutional aim of The Nautical Institute of raising 
professional standards and supporting professional 
development. Normally, recognition is valid for a 
period of not more than one year. Understanding the 
difficult times faced by training providers, renewal 
fees for 2021 were reduced by 20% on the forecasted 
2021 rates.

2020 2021

Recognition: £475.00 £500.00

Renewal: £475.00 £400.00

Accreditation and certification
Dynamic Positioning (DP) Scheme
Operationally, Accreditation and Certification 
Services remain in good condition. The forecast 
activity in the Accreditation area developed as 
expected, though there was a reduction of some 7% 
in the number of approved centres, as a number of 
centres found trading conditions too difficult. 

A similar number of centres are expected to be lost 
in the coming year, with a corresponding reduction in 
revenue.

Accreditation requirements in 2021 will require a 
fresh approach to inspecting facilities, probably by 
remote means. The number of potential audits in 
2021 will be around 50 centres because of the backlog 
accrued from lack of activity in 2020.

Sales of the DP Offshore Logbook dipped in 
consequence of fewer courses being run in 2020 due 
to Covid-19, but sales of the Revalidation Logbook 
have remained steady.

Processing time has mostly hovered between one 
and two weeks, with three weeks being the longest 
time taken this year for compliant applications. This 
is usually associated with staff leave periods.
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During 2020, a substantial amount of work was 
undertaken in collaboration with IMCA on the 
development of a CPD app designed to support 
DPOs. The developed programme will be realised in 
the first quarter of 2021.

As of 1 January 2020 the total number of certificates 
in date and ready for use was 24,423.

The Nautical Institute continued to process large 
volumes of applications for both initial certification 
and revalidation, totalling 4,499 for the year.

Accreditation updates 2020 
The accreditation team completed one physical 
audit in Nigeria and one relocation audit in the 
Netherlands just before the lockdown in March 2020. 
Since then, all accreditation/reaccreditation audits for 
2020 have been postponed because of the pandemic. 
Those training centres that are currently due for audit 
by the NI accreditation team were given an extension 
to 30 April 2021. All other training centres have been 
granted a three-month extension to their current 
accreditation certification.

The NI Accreditation team has provided full 
support to all our training providers throughout the 
year to keep the DP training running. 

The Accreditation team has held regional training 
provider (RTPs) and Dynamic Positioning Training 
Executive Group (DPTEG) meetings remotely 
in line with the yearly schedule and improved the 
accreditation standards for 2021. 

Three training centres have opted out from the 
scheme this year. However, one training centre in 
India has requested reinstatement of its accreditation. 
We received 14 new enquiries for DP accreditation. 

Status: 1 January 2020 to 31 December 2020
l  Current number of centres 84 (Americas 19, Asia 

and Australasia 30, Europe and Africa 35)
l Training centres opted out from the scheme: 3 
l Total audit schedule for 2020: 26 
l Total audits completed: 2 
l Centres accredited for STR Course: 28
l Revalidation Course: 48
l Shuttle Tanker Course: 7
l  DP Technical Knowledge Part A Recognition 

Course: 16
l  DP Technical Knowledge Part B Recognition 

Course: 4
l  DP Emergency Ship Handling Recognition 

Course: 5
l  Refresher Course: 9 

DP instructor status 
l New instructors approved in 2020: 14 
l Total approved instructors: 194

Online DP Induction Course delivery support 
The Nautical Institute established temporary 
measures to approve an online induction course 
(theory only) for an initial period of three months 
from March 2020. This was subsequently extended 
until 31 March 2021, subject to review.

Of the 84 approved training centres, 47 applied and 
were approved to deliver the online induction course.

As the pandemic continued, the NI Accreditation 
team established parameters with simulator 
manufacturers, enabling us to approve remote 
simulator training induction courses. These were 
scrutinised and approved by the DPTEG steering 
committee. 

DP Vessel Maintainer Training and Certificate 
Scheme (Engineers)
A DP Engineering Scheme has been developed in 
consultation with the industry working group and 
NI-approved training providers, with further approval 
from the DPTEG steering committee. The scheme 
was published in the NI 2021 Accreditation Standards 
and it will be effective from March 2021. The 
potential numbers if the scheme is successful could 
be close to those of the DP Offshore Scheme. 

Training Scheme for DP Station Keeping Systems 
for Remote Operation 
The Nautical Institute Accreditation team has 
worked with the Marine Autonomous Surface ship 
Regulatory Working Group (MASWRG) to establish 
a DP training scheme for remote operating vessels. 
The scheme has received preliminary approval from 
DPTEG. Work to finalise the parameters with the 
extended industry working group is in progress. 

Ballast Control Operator Accreditation Scheme  
The Nautical Institute’s Ballast Control Operator 
(BCO) Accreditation Standard, developed in 
association with the International Association of 
Drilling Contractors (IADC), has received approval 
from several flag states. The NI Accreditation team 
audited and accredited the first training establishment 
to request approval to offer the BCO stability courses 
in Gdynia, Poland, in February 2020.

The Nautical Institute Vessel Traffic Services (VTS) 
Accreditation Scheme (IALA R0103)

A training provider in Finland has submitted an 
application for accreditation and approval to provide 
training under this scheme. The documentation is 
currently under review and we are in consultation 
with the training provider to undertake a remote 
audit. A physical audit will be carried out when 
possible. 

TestReach online exam activity during the year 
l  Induction Course online exam taken: 665; paper 

exam: 9
l  Simulator Course Online exam taken: 447; paper 

exam: 18
l DP Knowledge for Tech Staff: 91
l Revalidation Course: 42; paper exam:  3
l Total TestReach online exams during 2020: 1,245
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Accredited DP training centres worldwide 
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Ice Navigation Scheme
The Ice Navigation Scheme has continued to demonstrate global 
appeal, with the NI having certificated 188 competent navigators of 
ships in a range of ice conditions at sea hailing from over 20 nations. 

As before, all applicants to the scheme applied via the ‘grandfather’ 
route, using a mixture of sea time and simulator training to qualify. 

We are committed to improving awareness of the scheme, and to 
promoting the value of this certificate in a world where ice navigation 
is likely to increase. The nationality distribution of ice navigators is 
shown below. 

Oil Spill Response
The provision of oil spill training by blended learning techniques 
expanded considerably, the catalyst being the introduction of travel 
restrictions due to the global pandemic.

The NI worked with UK regulators to authorise blended learning 
packages that would meet UK regulatory requirements. Providers had 
to submit revised packages for approval to the NI before endorsements 
to current certificates could be issued. The strategy was extended to 
international scheme members. As the year developed, applications for 
the use of blended learning techniques were authorised free of charge 
on a temporary basis.

New accreditation and re-accreditation visits were not possible; 
however, the 2020 audit plan was delivered by the use of virtual 
meetings and video surveillance.

The growth in interest in blended learning offers an opportunity 
to add courses of this nature to providers’ portfolios regardless of any 
Covid temporary measures. There is considerable interest in this 
possibility, which is likely to provide dividends in 2021.

During the latter part of 2020 the opportunity was taken to update 
standards, documentation and audit protocols to reflect the blended 
learning requirements that the NI has developed over the year.

The Nautical Institute Foundation
During 2020, The Nautical Institute Foundation was formally 
established and began engagement with the maritime community. 
The plans for the Foundation are now included in the NI’s Strategic 
Plan. A key focus will be safety and environmental matters that will 
complement the activities of The Nautical Institute.

The Institute warmly acknowledges the work of Captain Jonathan 
Stoneley in establishing the Foundation, helping to establish the 
Founding Board Members and starting active discussions with 
P&I clubs and other stakeholders. Sadly, Jonathan passed away in 
November 2020 after a sustained illness. His contribution as the 
Founding Chief Executive will underpin the future of the organisation. 

Looking ahead
The Nautical Institute has developed an exciting and challenging 
Strategic Plan for the period 2021 to 2025. One key milestone will be 
the celebration of 50 years since the founding of the Institute.

Development of membership and increasing our technical 
contributions to the industry will remain central to our activities and 
we look forward to the ongoing support and engagement from our 
community.
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