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M aut|ca| The Nautical Institute's Developing Maritime Professionals
Institute Conference and AGM

29 - 30 June 2023 MS Bleichen, Hamburg, Germany

DAY 1 THURSDAY 29 JUNE 2023

08:30-09:00 Registration and Coffee on Arrival
09:00- 09:10 Welcome
Capt. Rajiv Kapoor AFNI, Chairman, The Nautical Institute Germany Branch
09:10 - 09:20 Capt. André LeGoubin MNM MA FNI, President, The Nautical Institute
09:20 - 09:40 Keynote Address: Capt. Simon Rosenkranz AFNI, Chief Harbour Master, Harbour Master “s Division, Hamburg Port
Authority
Session 1: Digitalisation
Chair: Capt. Justus Eckardt AFNI, Hon Secretary, The Nautical Institute Germany Branch
09:40 - 10:00 Contemporary ship operations and management
Capt. Marcin Banach AFNI
Director Nautical and Security Operations, CSO, Carnival
Speaker, CSO, Carnival - TBC
10:00 - 10:20 Digitalisation - improved training to support loss prevention
Christoph Oetker
Underwriter, Thomas Miller Specialty
10:20 - 10:40 From Maritime Digitalisation up to Virtual Mariners - Is this the (maritime) world we are creating?
Prof. Dr.-Ing. Michael Baldauf

Head of VTS-Simulation, Hochschule Wismar

10:40 - 11:00 Coffee Break

11:00 - 11:20 How Digitalisation Enhances Fleet Performance Optimization
Alex Van Knotsenborg, GM Fleet Optimization Sales, Wartsila

11:20 - 11:40 Topic TBC
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11:40 - 12:10

12:10 - 13:30
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Britta Rosenkranz, Operations Manager, The Liberian Registry

Panel Discussion: The impact of Digitalization on Maritime Operations

Moderator: Capt. Justus Eckardt AFNI, Hon Secretary, The Nautical Institute Germany Branch
Panellists:

Capt. Peter Werner M.Sc. - MNI, Integrated Management Systems, Senior Trainer | Consultant, Marorg
Prof. Dr.-Ing. Michael Baldauf, Head of VTS-Simulation, Hochschule Wismar

Lunch

Session 2: Maritime Security

Chair: Deepak Gupta, Head of Marine Standards and Assurance Fleet Management

13:30 - 13:50

13:50 - 14:10

14:10 - 14:30

14:30 - 14:50

14:50 - 15:20

15:20 - 16:20

16:20 - 16:30

16:45 - 18:00

18:00 - 19:00

19:00 - 19:10

19:10 - 19:30

22:00

09:00 - 09:20

How digitalization developments enhance safety and security in the maritime sector
Thomas Southall

Technical Officer, International Association of Lighthouse Authorities (IALA)

Cyber Security for Ships

Capt. Naoki Saito MSc MNI

General Manager and Head of Cyber Security, Nippon Kaiji Kyokai (ClassNK)

Security of Navigation - Managing risk in the digital era

Ross Millar

Loss Prevention Associate, Steamship Insurance Management Services Limited

Recent Trends in Maritime Piracy - latest developments, global hotspots & role of the IMB Piracy Reporting
Centre (live stream attendance)

Cyrus Mody, IMB Deputy Director, ICC International Maritime Bureau

Coffee Break

Panel Discussion: Contemporary Maritime Issues

Moderator: Capt Rajiv Kapoor AFNI, Chairman, The Nautical Institute Germany Branch
Panellists:

Day 1 Conference Summary by Capt Rajiv Kapoor AFNI, Germany Branch Chairman, The Nautical Institute
The Nautical Institute Annual General Meeting 2023

Pre-dinner Drinks Reception

Dinner Welcome:

Keynote Address:

Dinner ends

DAY 2 FRIDAY 30 JUNE 2023

Coffee on Arrival

Session 3: Developing Leaders

Chair: Andre LeGoubin, President, The Nautical Institute
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09:20 - 09:40 The Importance of the Next Generation of Leaders
Capt. André LeGoubin MNM MA FNI
President, The Nautical Institute

09:40 - 10:00 Cadet Training Model
Capt. Trevor Bailey
Windstar Cruises

10:00 - 10:20 Effective and Flexible - Career development opportunities for the mariner
Prof. Malek Pourzanjani FNI
Head of Naval Education, The MLA College

10:20 - 10:40 Panel session: Developing Maritime Professionals.
Moderator: Capt. Rajiv Kapoor AFNI, Chairman, The Nautical Institute Germany Branch
Capt. André LeGoubin MNM MA FNI, President, The Nautical Institute
Capt.Trevor Bailey, Windstar Cruises
Prof. Malek Pourzanjani FNI, Head of Naval Education, The MLA College
Niels-Christian Meyers, Director Marine Human Resources, Hapag-Lloyd AG
10:40 - 11:10 Coffee Break
Developing Maritime Professionals: Marine Pilotage
11:10- 11:15  Session Moderator: Verena Stiller AMNIS, Student Ambassador, The Nautical Institute Germany Branch
11:15 - 11:35  The Future of Pilot Training in Germany
Senior Pilot Gotz Bolte
Head of Port Pilots
11:35-11:55 Topic TBC
Capt. Erik Dalege
President, European Maritime Pilot’s Association

11:55 - 12:05 End of Conference

12:35 Boat Transfer

Venue Details:

MS Bleichen
AustraliastraBe Schuppen 51a
Hamburg, HH, 20457
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The Nautical Institute gratefully acknowledges the kind support and sponsorship of the following
organisations:

Platinum Sponsors

Steamship “ M I.A T.K

Vutua COLLEBE  FouNDATION

Gold Sponsors
OCEAN  |KP: |
Technologies Group

MitsulO.S.K.Lines

Pine Sponsors

~ ClassNIK

Supporting Organisations
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