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A FLEETWOOD SEMINAR: CASUALTY MANAGEMENT

Thursday 25 May 2023 1600h — 1830h

Building on the very successful leadership event at Fleetwood last year, we’re now planning the next
seminar. The objective are that, by the end of this event, participants will:

e be aware of the multiple issues that need to be addressed following a major incident at sea and
e have interacted with, and come to appreciate the role of, experts in various disciplines.

Schedule

1. 1600h Joint Engine/Deck Simulator Exercise (SimEx) involving 40 participants in the
Simulators + 20 more observing in the debrief room.
- The exercise involving a collision and ensuing casualty will be designed by the College and
comprise the first part of the event.
2. 1630h The second — and main — component will be a comprehensive debrief/Q&A of the
incident at each of four debriefing stations:

MCA/MAIB/Coastguard;
Casualty Investigation/Salvage;
Insurers/P&I/Law;

Shipowners and managers.
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At each station there will be a panel of Subject Matter Experts (SMEs) coordinated by a
named individual. It is anticipated that delegates and cadets will visit each of the stations to
qguestion the experts and learn from their experience during open discussions.

3. 1815h Plenary.

1830h End

5. Social event (drinks and informal dinner) in Fleetwood. 1900h for 1930h.
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The Branch will be providing light refreshments for the seminar attendees. If any organisation would
care to offer sponsorship to defray costs we would be delighted. Our bank details are:

Northwest England and North Wales Branch, Nautical Institute
Sort code: 20-50-36
Account number: 9318994

We hope you’ll be able to join us and make this a day to remember. If you are coming, please drop
me an email so we can prepare ID and keep a track on numbers. If you’d like to join a panel as an
SME please let me know. Details of the evening event, and a booking form, to follow nearer the
time.

For more information please get in touch.

Dr Chris Haughton, FNI,

Honorary Secretary. NI NW and N Wales Branch
E: ninw.branch@nautinst.org

T: 07976 875 586
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