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A message from our CEO
Operational safety and continuing professional development are at the heart of 
everything we do at The Nautical Institute. Whether working at sea or ashore, maritime 
professionals make decisions every day that directly affect lives, assets and the 
environment. Supporting those professionals with practical guidance, training and high 
standards remains our core purpose.

In 2025, we focused on enabling safer maritime operations through education, 
professional development and sharing best practice. Confidence in our ability to deliver 
high-quality publications, training and qualifications remained strong, reflecting 

the industry’s recognition of its agile needs and the importance of continuing 
professional development in an increasingly complex operating environment. 

Our members are part of a global community that brings together 
experience from across all sectors, regions and career stages. By listening 
to the needs of our industry and working collaboratively with other 
organisations and institutions, we help share this knowledge and maintain 
high standards in training and operational safety. 

None of this would be possible without the commitment of our members 
and partners. Their passion for our industry, their commitment to sharing 

knowledge and best practice and their support for our IMO delegate scheme 
and SeaGoing correspondence group, among other initiatives, make our 

impact greater.  

This report is testament to how working together allows us 
to improve professional standards through training and 

education. In doing so, we continue to promote safety, 
resilience and sustainability across the maritime industry.  

Thank you all for another impactful year.

Captain John Lloyd FNI 
Chief Executive Officer 
The Nautical Institute



12,000+ 
online exams 

delivered 

46,000+
DPOs trained 

worldwide

5,000
students enjoyed  

our benefits 

261
approved DP 

instructors

3
 new books 
 published  

in 2025

3,000
attendees at  
book-related 

webinars

14,000+
members

150+
countries

60+
branches

86
training 
centres

Our online courses and  
self-study programmes enjoy an overall 

satisfaction rate higher than 4.7

50+
50+ reports through our Mariners’  

Alerting and Reporting Scheme

The Nautical Institute Highlights

Training and learning Publications

Mariners’ Alerting and Reporting Scheme
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Our purpose
For more than 50 years, The Nautical 

Institute has been promoting the 
highest standards of professionalism, 

competence and safety across the 
maritime industry. As a registered 
charity, we exist to advance public 
education in nautical science and 

nautical studies, working with 
regulators, educators, the industry 
and our membership to improve 

operational safety and sustainability.

Vision
To provide inspiration, knowledge and 

leadership to maritime professionals 
around the world.

Mission
	y To inspire maritime professionals
	y To enable better decision making  

by working together
	y To share ideas and best practice

	y To provide a safer, environmentally 
sound and sustainable maritime 

industry
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With more than 14,000 members around  
the world, we support maritime professionals 
working at sea and ashore with their continuing 
professional development. Benefits of our 
membership include: our monthly technical 
magazine Seaways, access to specialist  
online maritime courses, one-to-one  
interview coaching and presentation at the 
International Maritime Organization and other 
maritime authorities. 

In 2025, more than 5,000 student members 
of The Nautical Institute enjoyed a range of 
complementary benefits, including access to the 
digital version of Seaways, branch workshops 
and networking events. 

Our volunteer-led branches actively  
support their local maritime communities 
with workshops, technical 
conferences and events that 
promote networking. 

Membership and branches

  Professional recognition, networking 
opportunities, industry updates, advocacy, 
representation, credibility and trust are 
essentially how membership supports 
maritime professionals in upholding high 
standards, advancing their careers and 
contributing to a safer, more efficient 
maritime industry  
Captain Jesus Menacho Pierola AFNI

  It is the members who make it truly 
special. They believe in you unconditionally, 
offer support, share their expectations and 
give valuable advice  
Verena Stiller AMNIS

  It is an honour to be part 
of one of the most professional 
and influential organisations in the global 
maritime community, supporting seafarers 
and their professional development  
Professor Vladimir Torskiy FNI

  The exposure and experience which I 
receive as a student member and Younger 
Member Ambassador give me sufficient 
momentum to excel in my career in the 
maritime industry  
Ajmal Ismail AMNIS

Member statements

A growing, global professional community

14,000+
members

150+
countries

60+
branches 

worldwide
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Our publications and technical guides, available 
both in physical and digital format, continue 
to be a valuable resource of knowledge for 
maritime professionals working at sea and 

ashore around the world. Our publications, 
written by mariners for mariners, are a leading 
source of learning for professional practice and 
operational safety. 

  A well-judged blend of professional experience, best 
practice and technical knowledge, this book gives ship 
crews a clearer view of a pilot’s expectations, supporting 
seamless cooperation on the bridge  
Captain Alan Stroud AFNI, UK Maritime Pilots Association

Information and publications
Sharing best practice where it matters most

Impact highlights

3
new books  

published in 2025

3,000+
attendees at our  

book-related webinars

120+
orders from  
companies

20+
orders from maritime 
training institutions
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Seaways

Our globally recognised monthly member’ s 
technical magazine, Seaways, offers the most 
vibrant professional discussion and insights 
in the industry. Contributions come directly 
from maritime professionals aiming to share 
best practice and improve operational safety, 
allowing readers to be kept up to date with 
changes in legislation, management and 
technical procedures.

  Seaways has consistently maintained its reputation as a cornerstone of maritime 
journalism, providing insightful, relevant and expertly crafted articles on pressing issues 
within the industry. I can confidently state that it is a journal we eagerly await every month. 
Authored by maritime professionals, its content resonates deeply with our colleagues onboard 
and ashore, addressing vital concerns and fostering discussions that drive progress. At Anglo-
Eastern, we have long recognised the value of Seaways, ensuring its distribution across all our 
ships and training centres for over two decades. This commitment underscores the journal’s 
significance as a resource that not only informs but inspires, enabling maritime professionals 
to stay at the forefront of industry advancements  
Captain Vikrant Malhotra Group Managing Director, QHSE

The International Journal of The Nautical Institute

Looking  aheadAnnual report p26

May 2025  |  www.nautinst.org
In Seaways this month: Teaching navigation    S100: Route planning    IMO GHG 

measures    Soft skills    Updating maritime security measures
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Considering the rapid changes in the industry, 
our research projects and consultations focus 
on operational safety, the human element and 
the impact of technology, providing thought 
leadership and practical guidance aligned with 
our member’s needs. 

Through our consultative status at the 
International Maritime Organization (IMO) and 
collaboration with other institutions, we influence 
regulation and standards on maritime safety.  

Our free webinars, featuring leading experts from 
our industry, focus on current topics and provide 
a continuous source of knowledge for maritime 
professionals around the world. 

With support from our volunteer members, 
our IMO delegation made 21 interventions and 
participated in nine paper submissions. Our 

interviews with senior members and delegates 
from the IMO and our video series “Your voice at 
the IMO” promote collaboration and strengthen 
our impact in the industry.

The European funded OCEAN project 
(Operator-Centred Enhancement of Awareness 
in Navigation) concluded in 2025 and the 
seven high-quality training videos promoting 
navigational safety remain freely available on our 
YouTube channel and the project’s website.

In collaboration with Lloyd’s Register Foundation, 
we started our STEER Project (Seafarer, 
Technology, Engagement, Empowerment and 
Resilience), which will allow us to explore the 
impact of technology on seafarers over the 
following two and a half years. With our focus 
on #ListeningToSeafarers we deliver a practical 
toolbox that supports better decision making. 

Research and relationships
Industry collaborations that matter

Foundation

https://youtu.be/vynTDiYnkK0?si=tASjgwH5AP0DD-9L
https://youtu.be/VNmNLH_8kKA?si=0qH8xzAE9IZfwzAf
https://youtu.be/H4E_Xq8X4Io?si=aEk4Rhke-PwakLcw
https://youtu.be/XquUfBJbOYs?si=VxbU9_TKCU0lo2wG
https://youtu.be/SckzyuracVw?si=Wm3cbYmRKlJVMwHl
https://youtu.be/jLWO5WXlPDQ?si=cy99c0jNW5VzB4wd
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MARS Reports 
With the generous support from our Nautical 
Affiliate partners, we published more than 50 
reports through our Mariners’ Alerting and 
Reporting Scheme (MARS) confidential reporting 

system, providing the industry with a free 
valuable database that helps reduce risk and 
supports seafarers and maritime professionals in 
improving operational safety. 

In association with the Royal Institute of 
Navigation (RIN) and the International 
Foundation for Aids to Navigation (IFAN), 
our free publication, The Navigator, provides 
insights and valuable guidance to seafarers 
around the world. 

Mariners’ Alerting and Reporting Scheme

The Navigator
4 | The Navigator | February 2026

RECOGNISING WORKLOAD-INDUCED FATIGUE

Work, rest and port callsA fundamental skill for any navigator is the ability to maintain situational 

awareness and make good decisions, both in planning and in carrying out the 

voyage. That requires good training, and good maintenance and development 

of knowledge. It also needs sufficient physical and mental rest

Seafarers rightly take pride in their resilience and ability to do the job that needs doing. Unfortunately, one of the symptoms of fatigue is that it prevents you from realising when you 
are unable to carry on safely.Dr Michelle Grech explains further in The Nautical Institute’s publication Human Performance and Limitation for Mariners: “Fatigue makes it harder to concentrate and pay attention, reaction time is slower 

and co-ordination is poorer. In most cases, fatigue leads to slower, more narrowed and muddled thinking, affecting decision-making and judgment.

“Crucially, fatigue reduces the ability to recognise when your performance is impaired. Individuals suffering from chronic fatigue are the worst judges of how well they are performing. As a result, a large number of seafarers may continue to 
work, even conducting safety-critical tasks, under the influence of fatigue, not realising that their performance and judgement is impaired.”It is precisely because you might not realise that there is a problem that 

it is so important to keep accurate records of your own work and rest hours – and comply with the onboard fatigue risk management 

system. A recent survey by the World 
Maritime University found that 64% of respondents reported adjusting their work/rest records to show they had worked fewer hours than was actually the case. Concealing the problem may put you and your ship at risk – and in the 

long run, makes it harder to solve at source if those with the power to change the system believe the current situation is working.
Workload, compliance and safetyThe maritime industry recognises the importance The Navigator - February 2026.indd   4
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RECOGNISING WORKLOAD-INDUCED FATIGUEof rest for good performance and health. Attempts have been made to manage the workload, including updating minimum requirements in the 2010 Manila Amendments to the STCW Code, which came into force in 2012. This mandates a minimum of 10 hours’ rest in any 24-hour period and 77 hours in any seven-day period. Periods of rest may be divided into no more than two periods, one of which shall be at least six hours in length, with no more than 14 hours between periods 
of rest. These hours must be logged 
and can be checked by any Port State Control or flag surveyor.

Work ‘as imagined’ and ‘as done’
This all looks great on paper. However, the work/rest requirements do not take into account 

current knowledge on sleep, fatigue and the science of safety. Part of the issue is that there is a huge difference between work ‘as imagined’ – the obvious things that have to be done – and work ‘as done’ – the invisible background work that goes into making the obvious work possible.As Intermanager’s Captain Garry Hallet explains, writing in Seawaysabout port calls: “The ‘work as imagined’, is that the ship arrives in port, loads or unloads its cargo and then sails on to the next port and repeats. On occasion, the charterer may wish to fuel the ship but that’s about it.
“The ‘work as done’ is usually very different. Stores are loaded; garbage discharged; slops disposed 

of; lubricants and fresh water taken; service engineers arrive to upgrade systems or fix issues on board, crews change; port inspectors and flag and class surveyors come and go. On top of this additional workload, there are company inspections, reviews of the ship’s safety management system – and so the list goes on.” Then, of course, once you’re back at sea, 

the watch system continues, even if your rest time was disturbed, or not possible at all.

What it looks like at seaPort calls are just one example where the work needing to be done may exceed the time allotted to do it. The Nautical Institute asked members of its Seagoing Correspondence Group – who are all currently at sea – to share their experiences. They make it clear that being on watch, or even conducting operations during port calls, are far from the only responsibilities that seafarers face, and that the level of workload is causing fatigue – and putting safety at risk:“Fatigue, excessive paperwork and complex SMS continue to be the key challenges [mariners] are facing at sea. 
The workload has increased many times, and manning is an issue which the ship owners are not addressing.”A Second Officer responsible for voyage planning goes into more detail: “To give just one example, at the 

commencement of a sea passage, the vessel is required to report all events and send detailed data to the owner, the charterer, the sub-

charterer and a second sub-charterer. 
[…] All of this has to be completed immediately after completing discharge and sailing from port, after less than 24 hours alongside.“Each recipient probably believes that their report is simple and takes only a few minutes to complete. In reality, for the crew it means additional hours of work, often distracting officers from their watchkeeping duties. However, the problem is mainly visible only on board the ship.”

Solving the problem at source
While accurately reporting and managing your own fatigue level is important, the disconnect between real and expected workload 

is an issue that must be solved at a higher level. The Nautical Institute is working to make sure that the problem is visible beyond the ship, to shipowners, charterers and, above all, 
to the IMO flag state representatives who create the legislation. We are working with flag states to ask the IMO to review the effectiveness of the current legislation, identify and confirm issues 

with the current system. We must then move to identifying solutions, which may involve changes to minimum crewing levels, for example. Individual responsibility is important, but it is making sure that seafarers are heard and respected at the highest level that will make a difference long term.

WHILE ACCURATELY REPORTING AND MANAGING YOUR OWN FATIGUE LEVEL IS IMPORTANT, THE DISCONNECT BETWEEN REAL AND EXPECTED WORKLOAD IS AN ISSUE THAT MUST BE SOLVED AT A HIGHER LEVEL

If you are a Member of The Nautical Institute and a current mariner, please consider joining our SeaGoing Correspondence Group to help us share your experience more widely. 
www.nautinst.org/resources-page/join-our-seagoing-correspondence-group.html.
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PRACTICAL ADVICE ON FATIGUE

When tiredness takes 
over – what next?
We all get tired, but fatigue is a very different matter – 

and drinking coffee does not help! As a seafarer, I have 

experienced both. I describe fatigue as being so tired 

that you cannot think straight and often don’t 

see the whole picture. It is a debilitating 

and, at times, dangerous situation. We 

must recognise the symptoms of 

fatigue in ourselves as well as in 

others. The consequences of 

failing to do so can literally 

be a matter of life and 

death. It can be hard to 

speak up, but you need 

to recognise when it is 

time to do so

The Navigator - February 2026.indd   6
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PRACTICAL ADVICE ON FATIGUE

by Captain André LeGoubin 

MNM MA FNI

I can remember as a third mate 

walking backwards and forwards 

across the bridge to stay awake. I 

was so tired I didn’t dare sit down as 

I knew I would fall asleep. That is the 

time you must prioritise your tasks. 

My priority was the safe navigation 

of the vessel, not catching up on 

paperwork or the myriad other 

tasks I had to do. I had to stay awake 

and keep everyone on board safe, 

and I achieved it. Nothing was more 

important. The paperwork was still 

there the next day, and I did it then. 

I would far rather be criticised for 

not completing a form than 

for putting the vessel in a 

dangerous situation – 

or worse!
Having said that, 

we must accept our 

responsibilities. We 

are part of a small 

team, and everyone 

must play their 
part to the best of 

their professional 

ability. I remember 

as a very junior 
third mate going 

up the English 
Channel for the 
first time as a 
qualified officer. 

The Master was 

on the bridge 
and, to be honest, 

I hoped that he was 

going to stay up as it 

was quite busy. He told 

me, “André, I am really 

tired and have to sleep, 

are you going to be OK? I’m 

available immediately if you 

need me.” “Yes Sir,” I replied, “I’ll 

call you if I need you, sleep well.”

That was it, I was on my own and 

did my job safely and as I had been 

trained. I learnt a lesson that night from 

that Captain about responsibility, trust 

and teamwork.

When I first went to sea (a long 

time ago) most Masters did not 

permit their OOW to sit down, in 

case they fell asleep during the 

watch. Although it was always 

an unwritten rule, you had better 

look out if they ever found you in 

the Pilot’s chair. Those days are 

long gone and, in many ways I am 

pleased, but sometimes I think I’m 

lucky that I sailed with these old 

fashioned seafarers, although I didn’t 

think so at the time!

It is important to help your 

shipmates when you can. For 

example, if you are on the 8 to 12 

watch and, due to the ship’s schedule, 

the Second Officer is exhausted but 

you are OK, consider doing an extra 

two hours on watch until 0200. That 

way you will remain within the work-

rest hours legislation by having six 

hours’ rest and the Second Officer 

will only have to do two hours before 

returning to their bunk. Believe me, 

they will appreciate and remember 

it, and may even reciprocate when 

the opportunity arises. Don’t expect 

that, though. Do it because you are 

a professional team member and 

someone who cares about their 

fellow seafarers.
One word of caution, tell the 

Second Officer you are going to do 

this, as they may set an alarm. Don’t 

wake them up to tell them!

Senior Officers, Captains and 

Managers may be very good at 

their jobs, but they are not psychic. 

If you do not tell them that you are 

suffering from fatigue they will not 

know and will not be able to help 

you. This is something you must 

think about carefully as you don’t 

want to get a reputation for using 

tiredness as an excuse not to work. 

However, if you are so tired that you 

cannot do your job safely, you have 

a responsibility to tell someone and 

not wait and hope they notice.

In my 13 years as an underway STS 

Mooring Master/Pilot, there were only 

two occasions when I was so tired 

that I could not do my job. Both times 

I told my line manager and she took 

it extremely seriously. She knew me 

well enough to know how concerned 

I was and how difficult it was for me 

to make that call. As a seafarer we 

just want to get the job done, but at 

times the only safe thing to do is say 

“no”. Just not too often!

We were working off the East 

Coast of the USA in poor weather and 

trying to get the jobs done between 

weather fronts. I had reached the 

point where I was so tired that I did 

not think I could put the vessels 

together safely. I knew the only option 

was to tell my boss and delay the job, 

which I did. We agreed that I would be 

OK if I could get six hours off and at 

least four hours of unbroken sleep. As 

I had been proactive in this, she made 

operational arrangements to give me 

my rest, and later that night I put the 

vessels together safely. I could have 

gone ahead and may have been able 

to do the job, but can you imagine 

what would have happened if an 

accident had occurred. It would have 

been my fault because I did not have 

the courage to speak up.

Even if you are the most junior 

officer on board, you have a 

huge responsibility to your fellow 

seafarers, the environment and the 

vessel. You also have a responsibility 

to yourself. Only you really know if 

you are simply tired, or so fatigued 

that you cannot do your job safely. 

Your responsibility also lies in making 

sure that you take every opportunity 

to rest – and to work with your 

fellow team members to help them 

get their downtime too.

IF YOU ARE SO TIRED 

THAT YOU CANNOT DO 

YOUR JOB SAFELY, YOU 

HAVE A RESPONSIBILITY 

TO TELL SOMEONE AND 

NOT WAIT AND HOPE 

THEY NOTICE
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  Martech Polar has been proud to support The Nautical Institute’s 
Mariners’ Alerting and Reporting Scheme for over nine years. MARS 
continues to be an extremely valuable resource for mariners where we 

can share and learn from each other’s close calls and incidents in an 
open and objective forum  

Captain David (Duke) Snider FNI, Martech Polar Consulting Ltd
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  I wanted to extend my heartfelt gratitude for the opportunity to participate in the 
ILM Level 3 Leadership and Management in Maritime Operations Course. It was truly 
an enriching experience, and I am grateful for the scholarship provided. The course 
struck a perfect balance between an academic approach and hands-on experience. 
The professionalism of the instructors was commendable, and their dedication 
to ensuring our understanding of the material was evident throughout. 
Their ability to seamlessly blend theory with practical discussions 
made the learning process both engaging and informative. 
I am excited to apply the leadership skills and knowledge 
gained from the course in my professional life, as well as 
in my personal endeavours. Thank you once again for this 
incredible opportunity.   
Leonard Rodriguez 09/11/25 QSE Manager, DPA & CSO, Venezuela,  
The Seafarers’ Charity Scholarship for Leadership and Management

Learning is a lifelong journey. The Nautical 
Institute supports seafarers and maritime 
professionals through high-quality training 
courses, designed to help their career journey. 

Our online courses and self-study programmes 
enjoy an overall satisfaction rate higher than 4.7/5. 

With the generous support of The Seafarers 
Charity, we offer scholarship schemes that allow 
mariners from all around the world to have 
access to training that further supports their 
career development. 

In collaboration with The Institute of Marine 
Engineering, Science & Technology (IMarEST), 
we have re-launched the Certificate of 
Excellence (CoE), an international accreditation 
recognising organisations that demonstrate 
globally benchmarked standards of quality in 
maritime training and education. The Certificate 
of Excellence sets a benchmark for quality and 
continuous improvement in maritime education 
and training.

The Nautical Institute Academy
Supporting your maritime career journey

high-quality 
training courses

4.7/5  
satisfaction rate

scholarships for  
global training

re-launched  
the CoE

 EXC ELLENCE

CERTIFICATE OF
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Confidence in The Nautical Institute’s dynamic 
positioning certification framework remains 
strong. Our accredited training network and 
instructor community ensure consistent, high-
quality learning for DPOs worldwide.

Our efforts are focused on providing training and 
certification that align with the industry’s high 
and evolving standards for operational safety. 

Qualifications:  
Marine and offshore
Setting the global competency standards for DPOs

Impact 
highlights

86
accredited training 

centres globally

261
approved DP instructors

46,000+ 
DPOs trained worldwide

12,000+ 
online exams delivered  
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Every year, our events bring together maritime 
professionals, decision makers and innovators to 
exchange ideas, share knowledge and support 
our mission for a safer, environmentally sound 
and sustainable maritime industry.

From technical conferences to targeted 
networking opportunities, our events promote the 
exchange of ideas as well as build relationships.

In February, we hosted delegates during the 
human element, training and watchkeeping 
(HTW) week at the IMO, promoting our work 
around safety and highlighting the contribution 
we make by directly representing our maritime 
community through our consultative status. All 
delegates, from member states and NGOs, had the 
opportunity to meet our teams and learn about 
our publications and the wider work we do. 

Our technical conference in Dubai focused on 
future maritime skills and was attended by more 
than 130 delegates. 

During London International Shipping Week, we 
co-hosted an event with WISTA on future-ready 
skills for the maritime industry.

Following the Kind Leadership workshop, 
organised by MPC in collaboration with  
The Nautical Institute and CHIRP, we hosted  
a networking event at Lambeth Palace,  
bringing together maritime leaders who focus 
on promoting thought leadership and safety in 
our industry.

Our technical committees, supported by our 
members on a voluntary basis, allow us to be at 
the top of our industry’s needs and deliver training 
initiatives, publications and events that best 
support thought leadership and operational safety. 

We are grateful to all our sponsors for their 
continued support, which enables us to expand our 
reach and strengthen our impact in building a more 
resilient, competent and safer maritime industry.

Events
Keeping professionals around the world connected

Platinum Sponsor

Diamond Sponsor

Gold Sponsor
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Looking ahead
Our impact in the industry is testament of 
the strength of The Nautical Institute’s global 
community. Through the growth of our 
membership, the expert knowledge shared 
within our community and our cooperation 

with organisations that share our vision for a 
safer, environmentally sound and sustainable 
maritime industry, we are well positioned to 
extent our impact and continue serving maritime 
professionals around the world.
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The Nautical Institute is an international membership organisation for maritime 
professionals, working at sea and ashore, and a leading authority in the maritime 
industry. We promote the highest standards of professionalism, best practice, 
competence and safety in the maritime industry by providing professional  
development opportunities, training, publications and accreditation.

Find out more about The Nautical Institute: https://www.nautinst.org/about-us.html
Membership: https://www.nautinst.org/membership.html
Publications: https://www.nautinst.org/shop-listing.html
Courses: https://www.nautinst.org/ni-academy.html

The Nautical Institute  
200B Lambeth Road, London, SE1 7JY 

T:+44 (0)20 7928 1351  |  F:+44(0)20 7401 2817 
E: sec@nautinst.org  |  W: www.nautinst.org 

The Nautical Institute is a Registered Charity No.1002462

For details of The Nautical Institute’s EU authorised representative, visit www.nautinst.org
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